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Penetration testing
Details
Project Scope: Penetration testing Industry: Professional,
scientific and
technical activities
@ Area: North East &, Turnover: B: 1M to 5M
5 Current Solution: N/A &> Cloud / On Premise:  N/A
(24 Bespoke: N/A & Employees: 150

# No of Sites: 3

Description

Today | engaged with the IT Manager of a Company in the Legal sector based in the North East.

Upon first point of contact the client made me aware that the business will be having a review of their IT
Security and required a penetration test early Q1 2025.

The motivation behind the client wanting to endure that the business is completely compliant and is looking to
gain knowledge of the vulnerabilities.

This is something that they have to have done as it is required by a number of their clients.

Finally, the remit he is asking for us to carry out a full spectrum Penetration test and cyber security vulnerability
with all analytics to be included for the 3 sites they have throughout the North East of the UK. The client is
looking for External and internal penetration test.

The client has provided the following snapshot of their environment where the work would be carried out:

@ 100 Users

@ 150 Staff

@ Internal & External Penetration Testing
@ 3 Sites

@ 3 Access Points

@ 150 End Points across 3 sites

@ Meraki hardware firewalls across all sites
@ Threat Analysis

@ Identify changes needed

@ |dentify training needs

Based on this the client has tasked Your Shortlist to source a credible IT Security partner that has credible
experience with Penetration Testing and skill set with delivery on the above.

The client is in the early stages & looking at a timescale of decision making within December 2024 months and
implementation by Q1 2025.

The final sign off for the project will be by the IT manager after running the project past his superiors, they
understand that this is something that they have to have done.



As far as the budget we did discuss costs of up to £2000 a day which he was happy with.

The client expects introductory calls immediately to take place via Teams.



Timescales
«Q Call: Now
]2 Decision: Q4 2024
&) Implementation: Q1 2025

Budget

Upto £2000 a day

Next Steps

Partners who can fulfil the company requirements should reply directly to leadsuk@yourshortlist.com to register
their interest.
Once approved, you will immediately receive the prospects contact details.
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